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persiste, nanmely, the necessilty for devaloping smergency manpowsr
requirsmenis on broad planning asswmptions which to dale are not sup-
ported by detailed opsratienal plans., The personnel appemdix iteo
Amax £ - Sapport to the CIA Global War Plan was extensively revissd

at Lthe request of the Flanning and Program Coordination Staf?, DD/P.

It is believed that future changes will bs of 2 mineor nature. In the
proposed Pacific theater, the basic techniques and fermats as developed
by thls office are being used in the development of personnel require-
mont® fer country oommand and base T/0's. In the p Burepean
theater, acceptance of this approach was not secured although effert to
obtain acceptance is eantinuing. Uther activities included participation
by the Office of Persumnel iz the annual War Plamnherts Conferense of the
DD/P beth by formal presentation, and by individual confersuces with the
visiting planning officers.

4e The report of the CIA/Defense A4 lics Commitiee forms the
charter for this sffort and has been previcusly desoribed. A final
position on requiressnts was not oWtained wntil January 1957 in the
form of a letter from Lhe Office of the Secretary of Defense approving
the Agency's request for some mobilisation spaces, the
figure actually requested by « IN & these reguirssents the
following comuents wore made, "The Office of the Secretary of Defenss
has agresd to tentative use for plamning purposes of CIA requiremsnts
49 transmitted by your 2, ¥ay memerantum. While thess mobilisation
figures will allew future CIA and service detalled plamning, it is
snticipated that they will remain wnder comtinuing scrutiny in order
that downward adjustments can bs made when feasible.®

be The USD directive Lo the service secretaries was broad
anough and generil encugh to permit latitude to the military departi-
ments ¢ take their o positicns thereon. The Departmsni of the Army
position was one of acceptance withoul comnnt, aince there are no
adudnistrative arrangemsnts at present to permit mobilization assign-
mont, of enlisted perscanel, this portion of the requiresents was delsted.
Dapartmant of the Navy positiom was that of questioning the sige of the
bulld up. Ascordingly, it wes nesessary to reveal most of the detalls
of proposed Agemcy organisatien and fmctions belore approval was reseived.
The Havy also deleted scma snlisted support Lypes which they said weuld
be furnished by the appropriste Base Commander if required. The Alr Force
position was sysgatbetic, bet requirements were reduced to two categories,
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ation by Office of Personnel for Twelve Months

namely, thoss requiring mobilization training spaces for Air Force
reservists alresdy on beard and augmentation requirements for Air Force
perscunel not presently connected with the Agency in any fashiom. A
recapitulation of requirements and service approvals is contained in
Avttachmant A.

¢. As to mobilimation assignment of reservist emplayeea, the
ispartment of the Havy maintains & mobilisation contrel list centrally
in the Bureau of Naval Peracnnel on the basis of current exchange of
informstion with the Agency. Remervista! jackets in the Naval districts
are flagged so that requests for active duty for training or recall must
be referrsd to BuPers before action is taken. Similar arrangements with
the other two services are under study but have not been complsted dus
Lo their different and decentrelised methods of military personnel
administration,

J+ Developments in the Civilian Reserve

4s  The program for civilian specialist reserve was considerably
clarified during the year both as to nmusbers and general method of
approach to the problem. On the advice of the Carser Council, a Preject
Outline covering this eff'ort was forwarded Lo the Project Review Committee
with every likelihood of approval as the ysar closes. In swumary, the
program calls for procurement effort to obtain appraximately 50 special-
ists in flelds such as commmications, psychology, and iinguists the
first year, with the program goal of 250, eventually.

be Ildalson was continued with the Office of Defense Mobilization
e CIA participation in the Natienal Defense Executive Reserve. The
decision was reached to participats in the Covernment-wide program but
on & Loken basis only. Agency interest in this program is not great
and as the year closed omly the DD/I had pominated candidates who were
selectad from rosters of forwmer employees and consultants, Thers are
av preasnt 24 prospects whe will be approached by this office, after
clearinces and cencurrences ars secured from higher autherity.

4e Headguarters Emergency Relogation Planning

The Office of Personnel participated with a force of 13 pecple in
Uperation Alert 1956 which served as a test for the vital materials
program and alsc indicated the magnitude of persannel problems likely
to be encountered in such an emergency. In the report furanished by
vids office subsequent to Operation Alert, it was pointed out that the
task of reforming the Agency into an organised force after disaster
atruck would require a larger and better balanced cadre furce at the
relocation site, The smergency personnel recorde at the site proved
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gatisfactory with two difficulties noted. In one case, a specific
request was originated and approved for higher capacity machins
aceounting eguipment at the site in order that maximum utilisation

of punch card data c¢culd be sscured. In the other, a lack of
descriptive information on physical character in the emsrgeancy reccrds
was noted which to date has not besn resclved,

Future programs require maintemance of military persannel requirements
on dn aonual basis, alleocation of approved spaces to CIA components,
moblligation sictting of smployes reservists against requirements, and
guldance of ressrve training programs L0 meet requirsments. As has
been pointed out in the transmittal letter, the program now moves into
4 phase whersby procursment of personnsl is involved., This is beth s
miiitary and a civilian effort. In the case of the former, the attempt
wlll) be made through service channels to securs non-employee reservists
for augmentation needs. uWhile the military departments are receptive
Lo this aotivity, the Alr Force has raised the question of the Agency's
furnishing two weeks active duty annually for such persconel. With
respect Lo the clvilian specialists and the Executive Reserve, diresct
rocuremant will be undertaken en the scale indiecated.
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